St Cuthbert’s C of E Infant School

Behaviour, Discipline & Exclusion  Policy

Mission statement
‘Children have the right to learn.  Teachers have the right to teach’ 

At St Cuthbert’s C of E Infant School we are concerned with the learning, participation and equal opportunities of all children including those with any form of disability. We ensure that we carry out the principles laid down in the EVERY CHILD MATTERS initiative.
Children are encouraged to

· Be healthy…………………………..through the curriculum

· Stay safe………. …………………  through the SEAL curriculum

· Enjoy and Achieve……………… by the provision of an exciting curriculum and positive behaviour management.

· Make a positive contribution…. through self esteem work circle time and SEAL.

· Achieve economic well being………….. by given the skills to succeed in life.

The Governing Body accepts this principle and the aim of our school is to promote good behaviour, so that everyone can work together with the common principle of helping everyone to learn and develop.  

Aims and expectations

· To help children to grow in a positive and secure environment, and to become happy, responsible and increasingly independent members of the community.

· To set clear and acceptable standards of behaviour for all members of the school community, which are communicated to and understood by all.

· To ensure a consistent and fair response to both negative and positive behaviour. 

· The policy is designed to promote good behaviour, rather than merely deter unacceptable behaviour.

· To ensure that all children are fully included in all aspects of school life.

· To encourage children to be tolerant, respectful and appreciative of others and their property. 

· To encourage children to take responsibility for their behaviour and to see how it affects others.

· To involve both home and school in the implementation of this policy.

School Ethos

All adults are expected to conduct themselves to a high standard of behaviour at all times, both towards the children and each other.  They are responsible for modelling respect, tolerance, kindness and co-operation. The school recognises and acknowledges all achievements and efforts of children, both in and out of school.  Our school’s ethos is also reflected in our Golden Rules which are on display in all areas of our school for all adults and children. 

 Our School’s Golden Rules

I will look after my school, the equipment and building.
I will walk inside the building.

I will play safely.

I will play kindly and share.

I will be friendly and helpful.

I will keep my hands to myself.

I will try my best.

I will call others by their proper name.

 The school does not tolerate bullying (see Anti Bullying policy) or acts of intimidation of any kind. Any anti- social behaviour is acted upon immediately, according to our Sanctions Ladder, by any member of teaching or non-teaching staff to prevent any further occurrences. Definitions of bullying may include name-calling, invasion of privacy or any form of harassment or harm to others. 

As a school we aim to be a caring community where everyone feels valued, and that each person is treated fairly and well.

The school does not tolerate any behaviour that prohibits learning or hurts any member of its community. 

Rewards and punishments 

We praise and reward children for appropriate behaviour in a variety of ways:

· Verbal and non-verbal praise.

· Individual reward chart for children with particular difficulties.

· Reward stickers given out in the classroom treats given when individual or whole class/school targets have been met.

· Reward stickers given out by the headteacher or another member of staff, including lunchtime supervisors.

· Class targets are rewarded in individual ways by class teachers.

· Each week a child/children from each class is nominated in class Special Box for good attitude or behaviour, following the School’s Golden Rules.
· The child’s name being entered in the school’s ‘Golden Book’ and given a sticker.

· All classes have an opportunity to lead an achievement Collective Worship where child show examples of their best work and receive an achievement sticker.

Ensure a positive, safe learning environment for all children. Professional judgement is used and sanctions enforced as appropriate to each individual The school employs a number of sanctions to underpin the school rules.

We are careful with the language we use, to be clear that it is the behaviour not the child that is unwelcome. 


Our sanctions begin with Negative Consequences

1. Verbal warning and non-verbal warnings given by teacher.

2. Visual reminder (lives on board / sad faces.)
3. Missing some minutes of Golden Time.

4. Separation from the main group in the classroom.

5. Staying in at playtime.
6. Send with adult to a quiet room (Holly)
7. Being asked to play in the Foundation Stage playground where rules are reinforced.

8. Sent to work outside the head’s office

9. Send to another teacher or headteacher for ‘time out’.

NB for children in receipt of School Action + funding or with 1:1 help additional strategies may be put in place.

All poor behaviour must be logged on a Behaviour chart/in ABC Behaviour Book (available from SENCO)

Parents may be informed from point 3 onwards.
If school rules are repeatedly broken, or more severe poor behaviour occurs, sanctions are set out on our school’s Sanctions Ladder. This also makes clear when fixed term or permanent exclusions maybe enforced. 

Sanctions

When necessary sanctions will need to be applied. They must be consistently, fairly and be   effective and appropriate. All children are different and there are often underlying reasons for their behaviour. These should be borne in mind when applying sanctions, but should not be used as an excuse for poor behaviour. Where poor behaviour persists then it may be necessary to involve external agencies by the Special Needs Code of practice.

Playtimes

Positive behaviour at playtimes is promoted and modelled by staff and mid-day assistants, along with a visual reminder of our Golden Rules in the playgrounds. Positive behaviour is also reinforced through assembly times and circle times and the SEAL curriculum . 

Children breaking our Golden Rules may be asked to have some thinking/reflection time. 

More severe transgressions may result in the child being sent to sit on the ‘time out’ chair outside the Headteacher’s office.

YR1 or YR2 children acting inappropriately on the playground may also be asked to play on the Foundation Stage play area where rules are being reinforced. Stickers are given out on the playground by Lunchtime Supervisors or Learning Support Assistants to reward appropriate behaviour and names may be mentioned in Class Special Box.
All members of staff are aware of the regulations regarding the use of reasonable restraint by teachers, as set out in DfEE Circular 10/98, relating to section 550A of Education Act 1996: The Use of Force to Control or Restrain Pupils. Adults in our school do not hit, push or slap children. Staff only intervene physically to restrain children or to prevent injury to a child, or if a child is in danger of hurting him/herself, others or property. The actions that we take are in line with the government guidelines on the restraint of children. 

The Teacher’s Role 

Is to ensure that in each class the teacher

· Displays and makes the school’s Golden Rules explicit, with ongoing reinforcement.
· Will encourage pupils to support each other to use the Golden Rules.

· Through ‘circle time’ and the SEAL curriculum or whole class discussion ensures that the rules are verbalised and understood .

· Will consistently and fairly reward good behaviour and use the sanctions laid out in this policy to prevent unacceptable behaviour.

· Will have high expectations and will always acknowledge children’s efforts and achievements, and reward where appropriate. 

· Will liaise with the headteacher, parents, other members of staff and outside agencies, as necessary, to support and guide the progress of each child.

The Class teacher is also responsible for the Curriculum and Effective Classroom Management

Good classroom management is essential for the effective delivery of the curriculum. A positive learning environment with clear and agreed expectations is essential in helping children meet goals of acceptable standards of behaviour.  This includes;

· Making sure the classroom is arranged appropriately for the task set. 

· Objectives and expectations made clear to the children.

· Ensuring that the work is appropriately differentiated and that suitable resources are available.

· Ensuring that targets set are achievable, and the necessary support is provided.

· Children are seated appropriately so they are less likely to be distracted and can benefit from good role models. 

· Individual needs are assessed, planned for and met.

· Teachers are aware of equal opportunities and disability.

· Teachers regularly giving praise to boost self-esteem and confidence. 

The Learning Support Assistants’ and Lunchtime Supervisors Role

· To liaise with classroom teachers regarding appropriate support for all children, especially those with behavioural difficulties or a particular special need.

· To be clear about the Golden Rules and make them explicit to the children, including modelling to reinforce the concepts.

· To positively support children with learning and reward good effort appropriately. 

· To always have high expectations of behaviour. 

· To be aware of this policy and to act appropriately within its guidance.

· To model appropriate behaviour to the children, and ensure their verbal and non-verbal language encourages pupils to feel valued and secure.

             The following rules for lunchtime have been drawn up:

· We will be polite and show respect at all times

· We will stay within school boundaries

· We will be kind and friendly to each other

· We will take responsibility for looking after the school grounds and play equipment

· We will always report any problems to the adults on duty

The Headteacher’s Role

It is the responsibility of the head teacher, under the School Standards and Framework Act 1998, to implement the school Behaviour Policy consistently throughout the school, and to report to the governors, when requested, on the effectiveness of the policy.  It is also the responsibility of the headteacher to ensure the health, safety and welfare of all children and staff in the school.

The headteacher monitors the effectiveness of this policy annually and reports on exclusions to the Governing Body

The head teacher supports the staff in our school by implementing the policy, offering support and training, and being involved with liaison with parents. She is responsible for giving fixed-term exclusions to individual children for serious acts of misbehaviour and permanently excluding any child for repetition of very serious acts of anti-social behaviour. Records of any pupil suspended for a fixed term of permanent exclusion are kept and reported to the Governors. For fixed term exclusions over five days, the Governors Discipline Committee will become involved. The headteacher also monitors and ensures that all adults conduct themselves correctly and model good standards of behaviour, as this is at the heart of creating our positive school ethos. 

All staff dealing with children

Staff should do all they can to avoid:

· Humiliation

It breeds resentment & damages children’s self esteem

· Shouting

It diminishes you

· Over reacting

The problems will grow

· Blanket punishment
The innocent will resent them

· Sarcasm

You lose respect

· Making idle threats
Pupils will call your bluff

The Role of Parents

At St Cuthbert’s C of E Infant School we recognise the importance of working in partnership with parents to ensure that all children receive consistent and clear responses to their behaviour.

We explain our school golden rules in our school prospectus and display them around the school for all to see.  We expect parents to co-operate with the school and support their child’s learning, as set out in the home-school agreement.  

We inform parents when concerns over their child’s behaviour are increasing.  If our concerns continue we arrange a formal meeting with the parents, where ways of supporting a change in the behaviour are agreed.  Common strategies used in our school include FIRST AND FOREMOST the introduction of the SEAL (Social and emotional aspects of learning) curriculum.  

Also

· School will discuss children giving concern at the bi-annual Consultation Meeting attended by Educational Psychologist, Learning Support Teacher and Behaviour Support Teacher.

· Children giving concern regarding behaviour will be set an IEP with targets. Should the behaviour exacerbate a Behaviour Support Plan will be put in place together with SENCO class teacher and parents. (who will sign it)

· Home/School Diary.

· Appropriate praise, reward charts and stickers.

· The child is spoken to appropriately about their behaviour and the need for change.

· Identify opportunities to meet specific needs indicated by the behaviour.

· Analysis of what the child is communicating by their behaviour.

· It may be appropriate for the parents to be supported by our Family Advice and Liaison Worker. 

· Realistic and achievable targets are set.

· Liaison with Headteacher and Special Education Needs Co-ordinator when deemed necessary.

· Good classroom management techniques agreed by SENCO and class teacher.
· Support by a Learning Support Assistant. 

· Behaviour logs, used to record behaviour on a daily basis, in order to look for patterns, or reasons for the inappropriate behaviour.

· ABC (antecedent, behaviour and consequence) observations are used in order to determine a trigger.

· Observations by class teacher and SENCO may be used to find out triggers for the behaviour and positive strategies are put into place to help the child overcome any difficulties.

· A Behaviour Support Plan is drawn up and shared with parents, highlighting strategies It is regularly reviewed.

· In severe cases a referral to the Behaviour Support Team for advice or assessment. A School Action plus application may be made for additional funding in order to continue to provide a high level of support for the child.

· For children at risk of exclusion, a Pastoral Support Programme will be drawn up in conjunction with parents and the Behaviour Support Services, and any other agencies involved. 

Parents are expected to support the school in enforcing appropriate sanctions for inappropriate behaviour.  If the parent has any concerns about how their child is being managed, they should initially contact the class teacher.  If their concerns continue they should contact the headteacher and the governing body may be informed.

The Role of the Governors

The Governors have a guidance role in promoting the effectiveness of this policy. Reviewing the effectiveness of the Behaviour and Discipline policy will be done annually. The Governing Body will monitor the rate of fixed-term and permanent exclusions. 

The Headteacher has the day-to-day authority to implement the school’s policy on behaviour and discipline, but governors may give advice to the Headteacher about particular disciplinary issues. The Headteacher must take this into account when making decisions about matters of behaviour.

Exclusion – Fixed term and permanent

Should all the above strategies not appear to be working exclusion may be decided upon by the head teacher.

The decision to exclude is never taken lightly and will only be taken when all else has failed.  In cases where good order is prejudiced or children are in fear owing to violence this will not be tolerated and exclusion will follow.

The head teacher will consider permanent exclusion when such behaviour persists over a period of some months, and especially when fixed term exclusions are having no beneficial effect whatsoever.

The majority of exclusions will last from one to five days. An exclusion of more than five days will be in response to very serious behaviour.  Plans will be put in place on a child’s return to support them in the hope that the behaviour improves.   All behaviour will be closely monitored by the SENCO/ head teacher and class teachers on return.

Only the Headteacher has the power to exclude a child from school. If the Headteacher excludes a child she informs the parents immediately, giving reasons for exclusion. At the same time, the Headteacher makes it clear to the parents that they can if they wish appeal against the decision to the governing body. The school informs the parents how to make such an appeal.

Roles and Responsibilities

The Governing Body

A copy of every exclusion letter is passed to the Chair of Governors and the letters indicate that 1) the Chair of Governors has been informed of the exclusion, 2) the parent has a right to appeal against the exclusion to the Governing body via the Chair of Governors.  The letter will advise that if they wish to appeal they should make known their intention within 7 school days of notification.  

For each individual exclusion of more than 5 days the Head will inform the Chair or Vice Chair of Governors.  A meeting of the Governors Disciplinary Committee will be arranged where appropriate.  The Governors Disciplinary Committee, made up of between 3 and 5 members, has the power to direct the re-instatement of a child given fixed exclusion of more than 5 days.  In the case of a permanent the Governors Disciplinary Committee has a duty to consider whether to up hold the exclusion or to direct re-instatement.  

The governing body itself cannot exclude a child or extend the exclusion period made by the Headteacher.

Role of the Headteacher

Only the Head or the Acting Head can exclude a child.

The Head will use the guidance given from the Government on Teachernet Exclusion Guidance to ensure that the procedure is being carried out appropriately.

Monitoring and review

The Headteacher monitors the effectiveness of this policy on a regular basis. She also reports to the governing body on the effectiveness of the policy and, if necessary, makes recommendations for further developments.

The school keeps a variety of records concerning incidents of misbehaviour. The class teacher records minor classroom incidents. The headteacher records those incidents where a child is sent to her on account of inappropriate behaviour. A record of incidents that occur at playtimes and lunchtimes are also kept. Lunch time Supervisors give written details of any incident in the incident book that is kept in kitchen area.

The governing body reviews this policy every two years. The governors may however review the policy earlier than this if the government introduces new regulations or if the governing body receives recommendations on how the policy might be improved.

Signed:







Date:
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